
 

CREATIVE THINK TANK WORKPLACE ENVIRONMENT  

Duration: 1 day 

Max. Participants: 20 

Fees: 
Non member   : $590.00 

AICPT member: $500.00 

About the programme 

The facilitation skills programme is aimed at directors, managers, facilitators, trainers and 
coaches who will benefit in facilitating group discussions and meetings.  

Content 

• How to involve everyone in discussions? 
• How to make the introverts participate in discussions? 
• How to excite the team members in discussions? 
• How to make the meeting discussions more efficient and effective?  
• How to improve the level of discussions, debate and decision making? 
• How to promote the objectivity and harness the energy that can arise from conflicting 

viewpoints? 
• How to create positive thinking rather than negative blocks in the group? 
• How to foster and maintain the creative think tank workplace environment?  

Training methodology 

Teaching by example and group participation probably describes the training methodology 
most accurately. Participants will be actively involved in the learning and be assessed on 
techniques during the programme. 

Workshop outcome 

On completion of the programme, participants should be able to facilitate group discussions 
and meetings, focus on the real issues, applied the practical techniques in their workplace 
environment to manage their group or team members in developing innovative ideas with a 
clear and concise mindset. 

As with all AICPT training programmes, we strive to effect actual change back at the 
workplace through effective and practical outcomes based training. 

To enrol for this workshop, complete the Continuing Professional Development (CPD) 

course enrolment form and email to info@aicpt.org.au  

  

 



 


