alian Institute of Certified
Practising Trainers

TEAM BUILDING SKILLS

Duration: 1 day

Max. Participants: 30
Non member : $590.00
AICPT member: $500.00

Fees:

About the programme

It is the spirit of teamwork that breathes life and creativity into an organisation.

A key role of every leader and manager is to continually train and build teamwork within his
or her organisation.

AICPT’s team building workshop is designed to foster a spirit of teamwork and to help
individuals work more effectively as members of a group.

The fun and challenging team building exercises are great morale builders and set up the
whole group for gaining insights into team dynamics.

Intended for

e Company owners
e Directors

e Managers

e Supervisors

e Team leaders.

Contents

e Team membership styles

¢ Identifying and clarifying team roles

e Shared goals, values and interdependence

e Develop and facilitate team cohesion

e Participate in and facilitate work team

e Problem solving and decision making within teams
e Inter-group conflict resolution

e Inter-group cooperation and support.

Training methodology

Teaching by group participation and training games probably describes the training
methodology most accurately. Participants will be actively involved in the learning and be
assessed on practical techniques during the programme.



Workshop outcome

On completion of the programme, participants should be able to apply the practical skills to
ensure and promote team effectiveness in their workplace environment.

As with all AICPT training programmes, we strive to effect actual change back at the
workplace through effective and practical outcomes based training.

To enrol for this workshop, complete the Continuing Professional Development (CPD)
course enrolment form and email to info@aicpt.org.au



